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Knowledge, experience and analysis
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Quorum - preferred supplier of ILS
services in the global defence sector
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Delivering results through the

application of ILS excellence
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A range of ILS services to support
ny project

a

ILS Management

Quorum provide cost-effective procurement solutions spanning life-cycle requirements.
Experienced consultants project-manage complex ILS projects, including assessment,

provision and coordination of the following services:

LSA (Logistic Support Analysis)
Ensuring optimum whole life
supportability and affordability

TNA (Training Needs Analysis)
Effective training solutions to meet the
training need, with consideration for
equipment, target audience, project
constraints and policy or procedure

LCC (Life Cycle Cost)

LCC modelling and analysis to
enable comparison of cost options
through life

SSP (Supply Support Planning)
Initial supply plans and procedures,
through to spares and sustainability
modelling

CLS (Contractor Logistic Support)
Activities to determine the optimum
sustainment from industry in various
scenarios of equipment support

Technical Publications
Management of technical publications,
procedures and programmes

Bid Proposal
Management of, or assistance in, the
preparation of bids

Bid Evaluation and Marking
Assessment of the value and
viability of bids

ILS / LSA Training Courses
Comprehensive, in-depth,
custom-designed training in ILS
and LSA

Obsolescence
Managing obsolescence throughout
equipment life



Promoting supportability through
engineering and design




Quorum Logistic Support Ltd
~ Quantum House

Hadley Park East

Telford, TF1 6QJ

T: +44 (0) 1952 671950
F: +44 (0) 1952 671951
Email: info@qlsl.com
Web: www.qglsl.com






